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GOLDEN NUGGETS FOR STRATEGY

Interviewee: Garrick Brown

Interview: BTS 7

Topics: Navigating Economic Volatility through Data-Driven Real Estate Strategy
Profile of the Interviewee

Garrick Brown is a highly regarded commercial real estate economist with over three
decades of experience, specializing in the retail sector. Originally trained in creative writing
before pivoting to economics, Brown is known for a pragmatic, data-driven approach that
often challenges prevailing market narratives, such as his successful debunking of the
"retail apocalypse". Having held senior research roles at major firms like Cushman &
Wakefield, he tracks expansion and contraction patterns across 20,000 retail chains and is
recognized for blending deep macro-economic forecasting with real-world investment
strategy.

5 Problems Solved by This Interview

« Market Misconceptions: Clarifies that the "retail apocalypse" was limited to
specific sectors (malls and mid-market), while other retail segments thrived.

¢ Investment Uncertainty: Identifies specific "bulletproof" assets, such as grocery-
anchored strip centers and medical offices, amidst broader market volatility.

e Economic Positioning: Explains the "K-shaped" economy and how to position
investments at the flourishing luxury or discount ends rather than the collapsing
middle.

o Technological Disruption: Provides a framework for evaluating the real impact of Al
on employment and the office market versus short-term hype.

e Professional Longevity: Offers guidance on the value of "well-roundedness" and
interpersonal communication skills in a world increasingly dominated by hyper-
specialization and Al.
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Real Estate Investment & Market Strategy

Target the Extremes: In a K-shaped economy, success is found in the discount
(e.g., dollar stores, fast food) and luxury segments; avoid the "mid-market" where
the most carnage occurs.

Prioritize Necessity-Based Retail: Grocery-anchored strip centers are considered
nearly bulletproof because people must eat, and these centers often serve as local
delivery hubs.

The Rise of Non-Traditional Tenants: Rapid growth is occurring in service-based
categories like car washes, med-spas (offering Botox and IV hydration), and
aesthetics clinics.

Adaptive Reuse Opportunities: Converting underpriced or vacant office buildings
into medical offices is a high-yield play, as medical demand is structural and cannot
go remote.

Industrial Evolution: The era of massive e-commerce distribution centers
(500,000+ sq. ft.) is cooling; the new wave is smaller, divisible service-bay industrial
units that serve local businesses.

Risk Management via Divisibility: Invest in properties that can be easily split into
smaller bays, providing more leasing options if a primary tenant fails.

Triple-Net Lease Caution: A long-term lease (e.g., 25 years) is only as good as the
underlying health of the company; even "gold-standard" tenants like Walgreens and
CVS have faced mass closures recently.

Economic Trends & Financial Foresight

The Al Bubble: While Al is disruptive, current valuations may be a bubble; the
technology's promise to replace employees could actually "crater the economy" if it
triggers mass unemployment (potential 16% rate).

Shift to Hard Assets: Given global turmoil and stock market "frothiness" (with P/E
ratios hitting levels seen before the 2000 tech wreck), moving capital into tangible
assets like real estate or gold/silver is a defensive necessity.

The Housing Shortage Solution: Affordability is solved through a consistent
pipeline of new construction; rent control often leads to "slums," while NIMBYism
(Not In My Backyard) prevents the supply needed to naturally lower prices over time.
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Uncertainty as a Momentum Killer: Economic momentum is often stalled more by
uncertainty than by actual catastrophe; maintain optionality and dry powder for
when calm returns.

Personal Growth & Professional Development

The Generalist Advantage: In an era of hyper-specialization, the "well-rounded"
individual who can write clearly, understand history, and communicate persuasively
has a profound competitive edge.

Human-Centric Moats: Al cannot replicate genuine relationships, mentorship, and
rational judgment; investing in these human skills is a career "moat".

The Danger of Remote Work: "Out of sight, out of mind" often leads to being "out of
a job" during a downturn; physical presence and strong internal relationships make
employees less vulnerable to cuts.

Data Over Emotion: While buying a personal home is an emotional decision, the
investment side of real estate must remain strictly focused on data and numbers.

Pragmatic Problem-Solving: Align yourself with "moderates" and pragmatic
problem-solvers rather than radicals; those who ask "how do we fix this?" rather
than "how do we win?" drive society forward.
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