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GOLD NUGGETS FOR INVESTING

Interviewee: Jeff Marr

Interview: BTS 6

Topics: Discussions on finance, stocks, DSTs, reverse mortgages, and more
Interview Spotlight: Balancing the "Hare" and the "Tortoise" for Wealth Creation
Profile of the Interviewee

Jeff Marr is a Sacramento-area mortgage professional with over two decades of experience in
the lending industry, preceded by a career as a stockbroker and financial advisor. A self-
described "financial nerd," Marr straddles the worlds of traditional stock market investing and
real estate, bringing a unique perspective that bridges lending mechanics, market behavior, and
investor psychology. Along with his wife, he has managed a personal portfolio of up to 13 rental
"doors" and has navigated complex investment strategies including Delaware Statutory Trusts
(DSTs), short-term rentals (STRs), and reverse mortgages.

Core Investment Philosophy: The Hare vs. The Tortoise

e Market Dynamics: The stock market acts as the "hare" —volatile, unpredictable, and
fast-moving—while real estate is the "tortoise" —slow, steady, and generally dependable.

o Historical Reliability: In nearly 46 years of U.S. history, residential real estate prices have
only seen one sustained decline (2007-2011); every other period has trended toward
appreciation.

e Operational Control: Unlike stocks, where an investor has no influence over company
management, real estate allows the owner to directly influence outcomes through
management decisions and property improvements.

Strategic Entry Point into Real Estate: Buy a home

e The Primary Gateway: The most accessible path into investing is converting a former
primary residence into a rental when moving to a new home.

o Financing Advantage: Owner-occupied, single-family properties receive the "gold
standard" of mortgage terms; second homes and investment properties typically carry
interest rate premiums (Loan Level Price Adjustments).

e Mastery Through Exposure: Real understanding comes from field exposure—touring
homes, analyzing listings, and "walking the walk" to develop an intuition for markets and
tenants.
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Advanced Wealth Preservation & Passive Income

o Delaware Statutory Trusts (DSTs): These allow investors to use 1031 exchanges to move
proceeds into institutional-grade commercial real estate (e.g., FedEx or PepsiCo facilities)
without the burden of "toilets and tenants."

e Risk Mitigation in DSTs: Diversify within the asset class by splitting proceeds across
multiple sponsors; this protects the total investment.

e Reverse Mortgages for Seniors: A powerful tool for those with significant equity but
limited cash flow, allowing them to eliminate monthly payments or access a "growing"
line of credit.

¢ Modern Safeguards: Current reverse mortgage regulations include protections for non-
borrowing spouses, preventing them from being forced out of the home if the primary
borrower passes away.

Operational Realities of Short-Term Rentals (STRs)

o Saturation Risks: Before buying an STR, research the local market to ensure it isn't over-
saturated; if a property requires most nights to be rented a month to break even, the
risk is too high.

¢ Management Intensity: STRs are operational businesses, not passive investments; they
require managing cleaning, platform fees, utilities, and constant guest communication.

¢ Long-Term Reliability: For most growth-minded individuals, a high-quality long-term
tenant who stays for years is often more profitable and less stressful than the high-
turnover nature of STRs.

Growth Mindset & Disciplined Investing

¢ Avoid "Heroic" Complexity: Do not confuse access to financing with a readiness to
invest; the best strategy is often the one you can understand and repeat consistently.

e Cycle Awareness: Successful investors study historical market cycles (the dot-com era,
the 2008 collapse) to improve their timing and risk controls rather than reacting to
current trends.

¢ Relationship Compounding: Professional relationships produce deal flow, education,
and trust that cannot be found in a textbook.

e The Value of Failure: Early losses should be viewed as "tuition" rather than failure;
mastering small, unsexy strategies like dollar-cost averaging in index funds often
outperforms complex, high-active strategies.



