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We forecast that new single-family home sales will fall another   
-2% YOY in 2026. 
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New homes represent over 14% of all sales, the highest since 2006
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Home prices are flat, per our Burns Home Value Index
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Median new home prices and months of supply are inversely related
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We base our mortgage rate forecast on market pricing for 10-year 
treasuries and our view of the mortgage premium.
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Mortgage rates down to lowest level in 1 year and 2nd lowest 
level in 2.5 years



Sacramento
and Regional
Market Trends
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*Metro division, ** Combination of metro divisions
Sources: JBREC Analysis of Public Records (Data: Nov-25, Pub: Dec-25)
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MSA Jan. 20 Dec. 25 % Diff
East Bay 218.0     275.1    26.2%
Sacramento 197.2     266.5    35.1%
San Francisco 263.8     302.5    14.7%
San Jose 256.4     364.0    42.0%
Santa Rosa 186.8     224.9    20.4%
Stockton 174.8     235.9    35.0%
Vallejo-Fairfield 176.5     223.8    26.8%

BHVI Change from January 2020

Burns Home Value Index (BHVI)
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National

Sac MSA
Months of supply is rising YOY
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Sacramento Region and Key Submarkets

South Placer

Folsom/EDH

Rancho Cordova

Elk Grove

Natomas

Yolo

Submarket MOS DOM $ Diff.
Natomas 1.99 22 0.0%

Submarket MOS DOM $ Diff.
South Placer 1.35 23 -1.0%

Submarket MOS DOM $ Diff.
Folsom/EDH 1.35 20 -1.5%

Submarket MOS DOM $ Diff.
Rancho Cordova 2.17 31 -1.1%

Submarket MOS DOM $ Diff.
Elk Grove 1.35 24 -0.9%



It’s All About
the Price
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MSA Current
San Francisco 87%
San Jose 79%
East Bay 56%
Sacramento 40%
Reno 44%
Stockton 37%
Vallejo 36%

BAI
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Monthly payments soared as prices flattened or even 
decreased.
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See the spread widen between price and monthly 
payment when mortgage rates began to rise
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Existing Home Price Sacramento Region and Key Submarkets

South Placer

Folsom/EDH

Rancho Cordova

Elk Grove

Natomas

Sutter/Yuba

Yolo

Sac MSA 2019 Current
Annual Income $78,700 $104,200

% Change 32.4%

Submarket Price 2019 Price 2025 Mo. Pay 2019 Mo. Pay 2025
Folsom/EDH $586,814 $843,053 $3,430 $6,240

% Change - 43.7% - 81.9%
Sutter/Yuba $294,586 $411,326 $1,722 $3,045

% Change - 39.6% - 76.8%
Yolo County $424,500 $600,000 $2,482 $4,441

% Change - 41.3% - 79.0%
South Placer $470,578 $636,903 $2,751 $4,714

% Change - 35.3% - 71.4%
Elk Grove $430,000 $630,000 $2,514 $4,663

% Change - 46.5% - 85.5%
Rancho Cordova $350,000 $520,000 $2,046 $3,849

% Change - 48.6% - 88.1%
Natomas $365,000 $513,000 $2,134 $3,797

% Change - 40.5% - 78.0%

Payment has 
outpaced price 

and income
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Let’s pretend things had been “normal”…
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If rents are too damn high, what does 
that make housing payments?
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Income growth lags significantly compared to home price 
and mortgage growth. 
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Nor/Cen Cal.
MSA BAI Exist. $ New $
San Francisco 87% $1,714,800 $1,260,934
San Jose 79% $1,791,500 $1,328,100
East Bay 56% $985,700 $930,000
Sacramento 40% $583,100 $660,800
Reno 44% $564,800 $529,700
Stockton 37% $500,000 $689,500
Modesto 35% $460,000 $537,000
Fresno 37% $417,000 $482,800

Other MSAs
MSA BAI Med. $ New $
Bakersfield 34% $370,000 $451,000
Phoenix 35% $465,900 $502,200
Austin 36% $440,000 $373,500
Dallas 36% $407,320 $406,800
Las Vegas 39% $460,000 $538,300
Nashville 37% $491,400 $545,200
Boise 39% $507,150 $518,680
Orlando 40% $420,900 $444,600
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Price category chaos

Data per MLS for the combined 

cities of Roseville, Rocklin, and 

Lincoln. Decile 1 = lowest 

priced tenth of the market, etc.



BIA Regional Housing Forecast 2025

It’s good to be rich



Builder Strategies
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But 14% of 
recent new 

home buyers

Recent headline:
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Mortgage rates 
slowly re-
setting to 

higher levels.

And only 2.8% 
of mortgages 
are seriously 
underwater.
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Hits margins, but 
public builder 

margins still higher 
than 2018-19.



“Stay in Heaven 
until ‘27”
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• “The housing market will go to 11 in ‘27”

• “You might have to be a felon until ‘27”

• “I have a confession, it won’t be much 
better ‘til ’27”

• “Make lemonade from lemons in ‘27”

• “Keep your bread unleavened until ‘27”
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E/P Ratios indicate pent-up demand, but slowing ahead
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Come to Sacramento for the A’s, stay to sell new homes



Recap
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Price the Key Problem

• Outlying areas more affordable – but cheaper options out of 
state

• Homebuyer pessimism

• Consumer confidence eroding but not collapsing

• Pricing still way above 2019 (“normal” year pre-COVID)

• Income growth has lagged home prices – but Bay 
Area continues to have great income profile

• Affordability levels are poor• Affordability levels are poor to terrible
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What might new home builders do?

• Pull back on spec

• Outlying locations (though can be less appealing)

• Infill locations with less competition (resales = different buyer)

• Smaller homes

• Higher densities

• Incentivize

• Be mindful of resales

• Emphasize quality of new vs resale

• Judicious new activity



Residential Round Up 2026

Outlook Recap

• Some more pain remains next year

• Builders will try to solve for price

• Incentives here for a while

• Resumption of appreciation in 27-28

• Prices down, but most of the pain already felt

• Inventory up but still very manageable

• Sales holding steady



Check us out on 
iTunes, Spotify, etc.

Rate, subscribe, 
review (but only if 
it’s good)



Residential Round Up 2026


