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X-factor

https://www.mortgagenewsdaily.com/mortgage-rates/mnd

The temperature can change by the week



So far I’m hearing in 2024: 
- Buyers are hungry for quality listings
- Good stuff is going quickly
- Overpriced stuff is sitting
- Feels like a stalemate (sellers not budging on price)
- More traffic at open houses
- Buyers are frustrated with not much inventory
- Buyers have sticker shock
- Uncomfortably busy under $500K
- Multiple offers or crickets











Fewer new listings in 2023 compared to the pre-
2020 normal in the Sacramento region (2016-2019).

Sac, Placer, Yolo, El Dorado.







2023

New listings 
were down 28% 
from last year 
and 42% from 
the pre-2020 
normal. That's 
8,359 fewer 
new listings 
from last year 
and 15,269 from 
the pre-2020 
normal. 2016-
2019 is the pre-
2020 normal.



Does this mean 
15,000 sellers are 

ready to jump into 
the market?



















It’s about lifestyle buyers. 
Who has incentive to buy, sell, and invest in today’s 

market regardless of what prices are doing? 

Death, disease, debt, and divorce

What are you going to do with your equity?
Where do you want to be?



• Moving up
• Moving down
• Getting married or having kids
• School district change
• Leaving California
• Moving to California
• Inheriting a property
• Divorce
• Selling a second home
• Selling commercial property
• Financial hardship
• Investment property
• Buying from a landlord
• Looking for acreage
• Buying a first home
• Job transfer
• 1031 Exchange
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% of SalesFinal Closed Sales

13.4%Sold at original list price
57.0%Below original list price

29.6%Above original list price

Sacramento, Placer, Yolo, El Dorado
Based on single family detached properties in MLS as of 1-31-2024
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January 2024 Sales



Jan 2021Jan 2024Final Closed Sales

10.1%13.4%Sold at original list price

33.7%57.0%Below original list price

56.2%29.6%Above original list price

Sacramento, Placer, Yolo, El Dorado
Based on single family detached properties in MLS as of 1-12-24
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Jan 2007Jan 2024Final Closed Sales

7.6%13.4%Sold at original list price

83.1%57.0%Below original list price

9.3%29.6%Above original list price

Sacramento, Placer, Yolo, El Dorado
Based on single family detached properties in MLS as of 1-31-24
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(missing sales from pre-2020 normal in region: January to December)
Sac, Placer, Yolo, El Dorado





Don’t 
expect a 
breakout 
year like 
2008 this 

year.





10,609 missing sales in 2023 
compared to the pre-2020 average 
(January to December) for the 
Sacramento region. 

Stats based on single family detached units in MLS (no condos). January to 
December Pre-2020 average: 2016-2019. Sac, Placer, Yolo, El Dorado.



17,149 sales happened between 
January to December 2023 in the 
Sacramento region. 

Stats based on single family detached units in MLS (no condos). 
Sac, Placer, Yolo, El Dorado.



15,269 missing new listings in 2023 
compared to the pre-2020 average 
(January to December) for the 
Sacramento region. 

Stats based on single family detached units in MLS (no condos). Pre-2020 average: 
2016-2019. Sac, Placer, Yolo, El Dorado.



21,091 new listings happened in 
2023 in the Sacramento region. 

Stats based on single family detached units in MLS (no condos). Pre-2020 average: 
2016-2019. Sac, Placer, Yolo, El Dorado.





















What can we 
expect for 2024?









% MULTIPLE OFFERS PAST 2 WEEKS FOR PENDINGS 
(AS OF JANUARY 31, 2024)

Based on single family  pendings in MLS (no condos) 1-31-24
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Multiple OffersCounty

58.9%Sacramento

45.9%Placer

38.6%Yolo

46.9%El Dorado

41.6%Yuba

66.6%Sutter

34.2%Nevada

42.5%San Joaquin
24.7%Solano

Region: 52.9%
(Sac, Placer, 
Yolo, El Dorado)











2022 2023































https://www.mortgagenewsdaily.com/data/mortgage-applications#chart-apps-purchase-vs-refinance

Mortgage Purchase Applications in United States



https://www.mortgagenewsdaily.com/data/mortgage-applications#chart-apps-purchase-vs-refinance

Mortgage Purchase Applications in United States





A Few Things to
Watch in 2024













% of Cash in 2023County

16.1%Sacramento

24.9%Placer

20.2%Yolo

26.5%El Dorado

11.1%Yuba

19.0%Sutter

32.6%Nevada

13.1%San Joaquin
14.1%Solano

Based on 2023 closed sales in MLS (single family no condos)
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CASH IN SACRAMENTO

Cash buyers aren’t 
flooding the 
market. It’s just 
there is a greater 
percentage of cash 
buyers within a 
smaller pool of 
buyers today.









https://www.capolicylab.o
rg/california-credit-
dashboard/financial-
distress/#DelinquencyRat
e







2007 volume vibes
Early 2020 competition vibes



WHAT DOES THE FUTURE HOLD?



Closing Unsolicited Advice
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1) Be patient. We need time to see the trend. 
2) Plan for low volume and low supply unless something alters the trend. 
3) Expect some buyers and sellers to thaw out if rates dip (opposite if rates go up).
4) Have a plan for building a bigger network. Run toward the market.
5) Obsess over every escrow: Why did the seller sell? Why did the buyer buy?
6) Be generous and authentic. 
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