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John Burns Real Estate Consulting

John Burns Real Estate Consulting

John Burns Real Estate Consulting, LLC 
provides independent research and 
consulting services related to the US 
housing industry. John Burns founded the 
company in 2001 because he saw a need 
for better analysis of the housing market. 
The company has grown into a highly 
passionate team of research analysts and 
consultants in offices across the country. 
We work together to provide the most 
trusted source of US housing analysis.

WHO WE ARE
Research Subscriptions
An ongoing, retainer-based relationship, in which 
we provide clients with our published research, 
client services, and exclusive events. Clients find 
immense value in our research and services for:
• Superior insight on housing and remodeling 

trends
• Regional intelligence
• Internal reporting and business planning
• Investor relations support

Custom Market Consulting
A contracted engagement, in which we help clients 
with a specific strategic decision or question.
• Demand forecasting
• Market analysis
• Growth strategy
• Voice of customer analysis
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We forecast new single-family home sales will fall to 520K in 2023 and continue to decline in 2024.

US New Single-Family Home Sales

4

http://www.realestateconsulting.com/terms-and-conditions-of-use


John Burns Real Estate Consulting
See Terms and Conditions of Use 

and Disclaimers. Distribution to 
non-clients is prohibited. © 2021

We forecast home prices to decline -12% in 2023 and -6% in 2024

Burns Home Value Index
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Size of New Single-Family Homes
The average size of new single-family homes rose steadily in 3Q22.

6

Will bigger but 
cheaper reverse?

http://www.realestateconsulting.com/terms-and-conditions-of-use
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The bond market expects mortgage rates will average 5.8% in 2023.

Mortgage Rates
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Employment Growth by MSA
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Regional Market



Existing Home Prices

*Metro division, ** Combination of metro divisions
Sources: Corelogic; John Burns Real Estate Consulting, LLC for forecasts (Data: Nov-22, Pub: Jan-23)
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Sacramento MSA Existing 
Home Price Change



Existing Home Sales
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*Metro division, ** Combination of metro divisions
Sources: Corelogic; John Burns Real Estate Consulting, LLC for forecasts (Data: Nov-22, Pub: Jan-23)



New Home Sales
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Sacramento MSA new home 
sales peaked at 16,300 in 2005

*Metro division, ** Combination of metro divisions
Sources: Corelogic; John Burns Real Estate Consulting, LLC for forecasts (Data: Nov-22, Pub: Jan-23)
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New Home Median Prices
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*Metro division, ** Combination of metro divisions
Sources: Corelogic; John Burns Real Estate Consulting, LLC for forecasts (Data: Nov-22, Pub: Jan-23)

Sacramento MSA New 
Home Price Change
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Price appreciation is decelerating quickly across all top markets, rising 5% 
YOY nationally, down from a peak of 20% YOY growth in February 2022

*Metro division **Combination of metro divisions (except Raleigh-Durham, which is a combination of metros)
Source: John Burns Real Estate Consulting, LLC (Data: Nov-22, Pub-Dec-22)
As seen in Burns Regional Analysis and Forecast

http://www.realestateconsulting.com/terms-and-conditions-of-use


Home values in the top markets exceed their peak from the prior 
housing cycle by an average of 64%

1. Peak BHVI values from 2002–2008  *Metro division **Combination of metro divisions (except Raleigh-Durham, which is combination of metros)
Source: John Burns Real Estate Consulting, LLC (Data: Aug-22, Pub-Sep-22)
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Supply
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Sacramento MSA Months of Supply
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It was

But now

0.5

Sources: John Burns Real Estate Consulting, LLC MOS Estimate; TrendGraphix (Data as of December 2022, projections as of 
January 2023)

3,083 1.21,635
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Figuring Things Out
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Sacramento MSA
Date Price Mo. Pay Pay % Diff. Qual. $ Rate

Dec. 2021 $544,100 $2,425 -- $94K 3.10%
Nov. 2022 $534,800 $3,164 30.5% $128K 6.15%
1/1/2025 $452,976 $2,462 -22.2% $95K 5.20%

Beginning 2025 Difference from end of 2022: 1.5%

Sacramento MSA

http://www.realestateconsulting.com/terms-and-conditions-of-use
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SFR Ownership in Sacramento
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Things we don’t love: Demand

• Tech battered

• Meta, Amazon, Twitter

• Now Google too!

• Pop. / HH growth flat

• Immigration uncertain

High-profile layoffs at Amazon, 
Twitter and Meta are masking a silver 
lining — for now 
As tech titans like Amazon, Twitter and Meta lay off thousands, 
there's more to the story in the job market — even in the 
technology world. 
By Andy Medici  –  Senior Reporter, The Playbook, 

Nov 15, 2022 

Facebook parent company Meta Platforms Inc. (Nasdaq: META) recently 
announced a wave of layoffs, while new Twitter Inc. (NYSE: TWTR) CEO Elon 
Musk has reportedly cut the social media platform’s staff in half. 

Amazon.com Inc. (Nasdaq: AMZN) is laying off 10,000 corporate and technology 
employees.  

Despite the attention-grabbing headlines of massive layoffs, tech job postings have 
increased in October and overall tech unemployment remains low, according to a 
new Tech Jobs Report from industry nonprofit CompTIA. 

Its analysis of the Bureau of Labor Statistics latest jobs report shows tech companies 
added 20,700 workers in October, the 23rd straight month of job growth in that 
industry. Across 2022, the tech industry has increased overall employment by 193,900 
in 2022, 28% higher than during the same time last year. 

http://www.realestateconsulting.com/terms-and-conditions-of-use
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Things but don’t love: Market

• Cancellations

• Incentives and price cuts

• No incentive magic bullet, but…

• All niches hit – higher payments and price downshifts

• Remodeling alternative

• Supply chain and cost woes remain

http://www.realestateconsulting.com/terms-and-conditions-of-use
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Things that might help:

• Price resets (painful)

• Elasticity

• Accept crypto and maybe SBF will buy?

• Supply still low – though so is demand

• Little distressed inventory

• I know this is going to sound weird but open a new community

http://www.realestateconsulting.com/terms-and-conditions-of-use
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The locked-in:
• Job insecurity

• Low mortgage rate

• Will greater affordability set them free?

Mo. Payment
Price at 3.1% at  6.2% at 5.2% at  6.2% at 5.2%
$550,000 $2,452 $3,268 $2,989 -$137,000 -$99,000
$650,000 $2,898 $3,862 $3,532 -$162,000 -$117,000
$750,000 $3,343 $4,456 $4,076 -$187,000 -$135,000

http://www.realestateconsulting.com/terms-and-conditions-of-use
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• Focus on those who NEED to buy (though varying 
degrees of discretion)

• Relocations (within and without)
• Back to office
• New couples
• New household formations
• Growing families
• Shrinking families
• Aging households
• Those in aging homes
• New product / area
• Renters testing the neighborhood
• Cash buyers

http://www.realestateconsulting.com/terms-and-conditions-of-use
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Check us out on iTunes!

http://www.realestateconsulting.com/terms-and-conditions-of-use
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